Counter Log - Demand

ProfitEdge sysTems
PROFITEDGE COUNTER LOG - REVENUE

Missed-Sale Log

The sales report only shows the demand you caught. Keep this at the counter, write down
every request you could not fill, and review it every week.

USE YOUR SYSTEM FIRST RECORD EVERY TIME LOOK EVERY WEEK

If your system has a lost-sale or The item, the quantity, why the sale A log nobody reviews is just a more
missed-sale function, use it the same did not happen, and a way to reach the organized way of losing the sale.
way every time. This log is for when it customer if they want a call.

does not.

@ This week’s log

Reason: O = out of stock, N = not carried, P = price, T = timing, X = other.

DATE ITEM OR REQUEST QTY REASON CUSTOMER AND PHONE, IF THEY TAKEN BY CALLED?
WANT A CALL ’
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© Weekly review: who acts on what

A signal with no owner is just a note.

SIGNAL GOES TO COUNT ACTION DECIDED

Stockouts and items asked for but

. Whoever does the buying
not carried

Buyer: should it simply be
stocked?

Special orders that keep repeating
Open quotes with no follow-up date Sales manager
Declined repairs Sales as well as service

Rental requests the fleet could not

. Next fleet review
fill

Needs a commercial account raised Account owner

© What it sounds like

Teach the team to hear these as information, not the end of a conversation.

O “They asked, but we didn't have it." O “They wanted a quote.”
O “They said the repair was too much.” O “We couldn't get to it for three weeks.”
O "We didn't have a rental available.” O "They said they'd think about it.”

@ Patterns this month

ITEM OR CATEGORY ASKED FOR MORE THAN ONCE TIMES ASKED DECISION

Sales are captured demand. Demand is the bigger story of WANT A SECOND SET OF EYES?
what customers wanted and went somewhere else to find. Sl S BETvETERTen it

profitedgesystems.com about turning
counter requests into stocking decisions.




